
NEW Water TAC Meeting, Green Bay, WI // October 23, 2023

Regional I&I Reduction Program 
Implementation



Meeting Agenda
• I&I Program Plan:

• Educational Assistance follow-up
• Financial Assistance

• Next Steps
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Regional I&I Reduction Program Elements: 
Educational Assistance

• How can educational assistance help 
overcome these barriers?

• Public awareness
• Political buy-In
• Sense of urgency

• What kind of assistance would you like 
from NEW Water?
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Financial

Political buy-in

Public awareness

Sense of urgency is not there

Other projects have higher priority in
our community

Need additional data / guidance

Other (Please explain)

Do you have restrictions in developing and 
implementing an I&I plan?



Educational Assistance – April 2023 TAC Meeting
At the April 2023 TAC Meeting, NEW Water solicited feedback to set goals related to specific 
audiences for our Regional I&I Reduction Educational Assistance Program

• Intermediate and Ultimate Goals were considered for:
• Municipal Elected Officials
• Residents
• State Elected Officials



Let’s Review the Draft Communication Plans!



I&I Program Plan: Financial Assistance “Form”
• Population served by Regional Sewer District
• Number of municipal customers
• Year regional I&I program started
• Total amount of direct financial assistance provided
• What type of financial assistance is provided (e.g, 

grant, loan)?
• Amount of financial assistance per person
• Is there a cost-share to the financial assistance and 

if so, how much and by which entities (e.g., 
municipal customer, private property owner, Regional 
Sewer District)?

• How is the assistance funded?
• Does the Regional Sewer District receive any state 

or federal funding to cover I&I reduction costs on 
private property and/or for their municipal customer? 
If so, what are they?
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• Are there eligibility limitations to the program and if so, what are 
they?

• What type of investigations are eligible for funding?
• Are I&I reduction effectiveness evaluations eligible for funding 

and/or completed by the Regional Sewer District?
• Is there a limit to the amount of planning, investigation, and 

design work that is eligible for funding?
• What type of mitigation activities are eligible for funding?
• Is private property work funded under the program? If so, what 

activities?
• "If there is work on private property, do the property owners work 

directly with the Regional Sewer District?"
• Equity considerations?
• Are there time limits to use the funding and if so, what are they?
• Additional comments



Think about…
• What aspects of the case studies do you like?
• What aspects of the case studies do you not like?
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Program #1 Program #2 Program #3 Program #4 Program #5

Prog. 1

Discussion:
Financial Assistance 

Summary Matrix
Prog. 1

Prog. 1

Prog. 1

Prog. 1
Prog. 1

Prog. 2

Prog. 3

Prog. 2
Prog. 2

Prog. 2

Prog. 4

Prog. 4
Prog. 3



Comparison of Programs
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Program #1 Program #2 Program #3 Program #4 Program #5
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Program #1 Program #2 Program #3 Program #4 Program #5



What are the Advantages and Disadvantages of a 
Financial Assistance Program through NEW Water?
• Advantages 
• Disadvantages
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For what types of activities would you like 
Financial Assistance?
• Investigation
• Mitigation
• Flow Evaluations
• Private Property
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How should Financial Assistance from 
NEW Water be funded?
• Portion of rate payment allocated to municipal fund for I&I
• Funds collected from rate revenue resulting from excessive wet weather 

flows, if allowable
• I&I reduction charge
• “Local only” approach
• Other?
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Should there be a cost share?
• Municipal Customer
• Property Owner
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Funding Limits
• Should there be eligibility limitations to the funding?
• Should there be a time limit to use the funding?
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• Survey regarding future I&I education workshop(s)
• Financial Impact Evaluation (in progress)
• Flow Monitoring Plan
• Upcoming TAC Meetings and Tentative Timing:

• TAC Meeting #4 (Dec/Jan)
• Tentative Topics:

• Financial Impact Evaluation Results
• Flow Monitoring Plan 
• Proposed Tributary Areas to Flow Meters

Next Steps
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Thank you!
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